CONSULTING CASE STUDY F‘eX ‘ ﬁ

Securing S3M Investment Through
Strategic Finance Transformation

Geae Sl Avenes Funeiien Client Background: A rapidly growing retail
Modernization & Strategic enterprise experiencing significant
Realignment expansion. The finance function had been

built organically, but growth outpaced the
Speclalization: Accounting and capabilities of existing systems, processes,
Ahigines and team.

Challenge

Data Integrity Issues: Poor data quality, disparate systems, inconsistent data
Process Inefficiency: Manual, paper-based processes created bottlenecks
Strategic Misalignment: Finance projects not aligned with CFO vision
Insufficient Reporting: Legacy systems could not provide strategic insights
Technology Gaps: Outdated infrastructure limited scalability

Capability Gaps: Finance team lacked skills to drive transformation

FlexTek Phased Approach

Phase 1: Assessment & Strategic Roadmap
Our finance consultant conducted comprehensive diagnostic:

Strategic Clarity Sessions with CFO to articulate objectives
Stakeholder Mapping across all departments

Process Mapping of end-to-end finance processes

Systems Architecture Review of ERP and reporting tools

Data Flow Analysis from source to reporting

Skills Gap Assessment of finance team

Root Cause Analysis of barriers preventing strategic objectives

Critical Success: FlexTek consultant presented findings to CEO and board, successfully securing $3M
capital investment to fund transformation.

© 2025 FlexTek, LLC 1



CONSULTING CASE STUDY F‘eX ;‘ ﬂ
s 1\

Phase 2: Execution
e Data Infrastructure: Implemented data governance, master data management, quality
monitoring

e Systems Modernization: ERP optimization, automated integrations, modern reporting tools

e Process Redesign: Eliminated paper workflows, automated month-end close

e Reporting & Analytics: Built executive dashboards, rolling forecast models

e Project Management: Managed interdependencies, tracked milestones, mitigated risks
Results/Outcome

e Secured $3M investment from board through compelling strategic case

e Reduced month-end close cycle from 12 days to 5 days

e Eliminated 500+ hours per month of manual work

e Improved data accuracy and eliminated reconciliation discrepancies

e Enabled strategic decision-making with reliable insights

e Built scalable finance infrastructure for continued growth

e Elevated finance from transactional function to strategic partner
Key Takeaways

Strategic Diagnosis: Identifled misalignment between strategy and execution early
Executive Influence: Successfully securing $3M demonstrates ability to influence at highest
levels

Holistic Approach: Addressed people, process, systems, and data simultaneously

Business Partnership: Worked as extension of CFO office

Sustainable Change: Training ensured transformation outlasted engagement
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